Project Management

The NWN Project Management Office
(PMO) has built a reputation on achiev-

ing quantifiable results for clients. We use
standardized project management policies,
processes, and methods that are customized
for every client engagement.

NWN Project Management begins with a foun-
dation of listening to client needs, thoroughly
defining the project efforts, and regularly
communicating with our clients. Throughout
the project, we strive to maintain control over
costs and performance for both contractual
business and technical requirements while
improving the engagement success rate and
metrics. With our expertise we achieve high
client customer satisfaction from project initia-
tion through project closure.

The NWN Project Manager’s role:

* Acting as engagement liaison between NWN
and the client

* Providing a structured, consistent, stan-
dardized project management process and
methodology

» Managing a network of highly diversified
business and technical experts who can assist
and participate in seamless project delivery

« Skillfully managing the triple constraints of
time, cost and scope

* Planning and initiating the necessary and
desired communications

* Executing the Work Breakdown Schedule
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+ Controlling and monitoring project metrics
and milestone reporting

« Establishing a cohesive and coordinated
team approach

» Managing and adhering to the change
request requirements

» Managing risk and building in quality
requirements

» Managing resources and personnel

* Reviewing and developing all project
documentation and deliverables

+ Overseeing knowledge transfer

For more information: An NWN Corporation
Account Executive will be happy to provide
more information on all solutions and ser-
vices. In addition to Project Management,
NWN offers solutions in Unified Communica-
tions; Enterprise Computing which includes
Physical Infrastructure, Network Infrastructure,
Systems, and Wireless; Data Storage and
Business Continuity; Information Security; and
Application Develoment.

After deployments, NWN can support your IT
operations with nCaretm Managed Services
and IT Staffing. We have branches throughout
the United States which can be seen on our
website in the About Us, Locations section.

Please visit www.NWNIT.com or email
nwninfo@nwnit.com.
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